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Embrace the Future: Succession Planning for Nonprofit Organizations
Deadline: NOON – Tuesday, July 19, 2016
	Organization Name:      

	Organization Leader:      
	Title:      

	Phone:      
	Email:      

	Board Chair:      
	Phone:      
	Email:      

	Request Contact:      
	Phone:      
	Email:      


	How long has the executive director/CEO been leading the organization?
	     

	Is the current executive director/CEO the organization’s founder?
	 FORMDROPDOWN 


	When was the last time the board reviewed the executive director/CEO’s job description?
	     

	How frequently does the board assess the executive director/CEO’s salary and benefits?
	 FORMDROPDOWN 


	How frequently does the board conduct a formal, written assessment of the executive director/CEO’s performance?
	 FORMDROPDOWN 


	Does the organization have a written emergency succession plan?
	 FORMDROPDOWN 


	Does the emergency succession plan include an identified person to perform the executive director/CEO’s essential duties in the case the executive director/CEO is unavailable?
	 FORMDROPDOWN 


	Is there a written succession plan (non-emergency) in place for the executive director/CEO’s position?
	 FORMDROPDOWN 


	How frequently does the board review its performance as a board?
	 FORMDROPDOWN 


	Do board members have individual goals and objectives?
	 FORMDROPDOWN 



	How are your organization’s human resources needs addressed in your current strategic plan? Please be specific. (750 characters)

	     


	How does your strategic plan address the growth and development needs of your board of directors? Please be specific. (750 characters)

	     


	What is happening within your organization that makes participating in this program timely? Please be specific. (1,500 characters)

	     


	Is the organization currently engaged or will be engaged during the program in strategic planning or other board intensive projects? If yes, please explain. (500 characters)

	     


	Provide the name and role on the board (board chair, vice chair or chair of governance committee) of the board member who will attend the sessions. If the designated board member is not the board chair, provide his/her email address as well.

	Name, role on board:      
Email address:      


	Use this space to provide any explanation on information provided in this application that you feel needs further clarification. (1,000 characters)

	     


	Required Attachments
	Included?

	Human Resources 

A. Organizational chart showing titles, employee names and vacant positions
	 FORMCHECKBOX 


	Governance

B. Board Information Form (http://www.cfgreateratlanta.org/Repository/Files/BoardInformationForm_v2016.doc) The form was updated in 2016; be sure to use the form found on the website. 
	 FORMCHECKBOX 


	Financial Information

C. Current fiscal year operating budget as approved by the board of directors with year-to-date actual information
	 FORMCHECKBOX 




	Authorizing signatures: Typing in your name acts as your official signature and certifies that you have personally reviewed this application and that the information presented is complete and meets all eligibility criteria as outlined in the Embrace the Future: Succession Planning for Nonprofit Organizations guidelines. This includes a commitment by both the organization’s leader and designated board member to attend each of the four sessions:
· Thursday, August 18, 9AM-12PM 

· Tuesday, September 27, 9AM-12PM 

· Monday, November 7, 9AM-12PM 

· Tuesday, December 13, 9AM-1PM 


	Organization Leader:      
	Date:      

	Board Chair:      
	Date:      
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